Application form for CoExistence Fund
Round 1 – Stage 1
Please read the guidance available on the British Asian Trust website before completing this form. Word limits must be respected and will be strictly enforced. You are advised to keep a copy of your application for future reference. Please do not share any additional documents at this stage.
Completed application forms should be emailed to CoExFund@britishasiantrust.org by 23:59 IST on 11 November 2022

	Q1. Organisation name and address
	

	Q2. Project Leader contact details
Notification of results will be sent to the project leader.
	

	Q3. Title (Max 10 words) 



	Q4a. Project Landscape - Western Ghats/ Northeast India
(Please be as specific as possible)
	

	Q4b. Key Ecosystems (list up to three)
	

	Q4c. Key IUCN Red List Species
	

	Q4c. Key Threats (list up to three) 

	

	Q4d. Area of landscape under improved practices for Coexistence (Hectares)
	

	Q4e. Number of direct beneficiaries disaggregated by gender
	




Q5. Project Summary 
Please provide a summary of your project: the problem/need it is trying to address, its aims, and the key activities you are plan on undertaking. Please write this summary for a non-technical audience. 
	(Max 100 words) 



Q6. Budget summary
	Funding request 
(Apr – Mar)
	2023/24

	20234/25

	2025/26

	2026/27
	2027/28
	Total request

	
	Q6a. What co-funding arrangements or other sources of funding are in place or proposed? If none, please explain why. (Max 100 words) 


	
	Q6b. Total indicative co-funding (as currently estimated):
	£


Q7. Case for Project Support 
Please describe the problem your project is trying to address with regards to coexistence between people and wildlife. What is the need, challenge or opportunity? 
Please cite the evidence you are using to support your assessment of the problem (references can be listed as an annex).
	(Max 300 words)  



Q8. Methodology
Please summarise the methods and approach you will use to achieve your intended Outcome and contribute towards your Impact. 
8a. Please summarise the key activities to be undertaken by the proposed project: what activities you will undertake and how?
Please outline the outputs and its corresponding activities (max 3-4 Outputs). 
	(Max 400 words)




8b. Please indicate the risks, including potential social and environmental risks that might prevent the project objectives from being achieved or may be resulting from project implementation. If possible, please propose measures that address these risks.
	(Max 200 words)




8c. Please summarise your organisation’s monitoring and evaluation processes and the robustness of the same to track project performance and manage outputs, outcomes and impact.
	(Max 100 words)




Q9. Stakeholder Engagement 
What is the role of the community in project implementation? Please also describe their role in the project preparation process and how they were engaged.
	(Max 100 words) 


Q10. Change Expected  
Please describe the project’s theory of change and explain why the outputs will deliver the expected outcomes. Detail the expected changes to both biodiversity and people this project will deliver. You should identify what will change and who will benefit a) in the short-term (i.e. during the life of the project) and b) in the long-term (after the project has ended) and the potential to scale of the approach. We are keen to understand the logic behind your intervention and the longer-term co-existence outcomes.
When talking about how people will benefit, please remember to give details of who will benefit, differences in benefits by gender or other layers of diversity within stakeholders, and the number of beneficiaries expected.
	(Max 300 words) 


Q11. Project team
Please list the project team and provide a summary of their roles. 
	Summary of roles and responsibilities of the project team (include name, designation, experience and role): 
	(Max 300 words)















Q12. Logical Framework
This section sets out the expected Outputs and Outcome of your project, how you expect to measure progress against these and how we can verify this. 
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Please do not edit the logframe template structure (other than adding additional Outputs if needed) as this may make your application ineligible. Please ensure that the Impact, Outcome and Output statements are the same in your application and logframe.
2

2


	Project Summary
	Key Performance Indicators – SMART (A specific and quantifiable measure of performance that can be used to measure project progress towards the impact/ outcome/ output)
	Means of Verification (Verified sources of information that can help answer the performance question or indicators)
	Critical Assumptions (External factors that will positively or negatively impact the project and its activities)

	Expected Impact: 
(Higher level/ long term objective that the project will contribute towards achieving through its interventions - Max 30 words)

	Outcome: 
(Changes expected from the project and who is expected to benefit. Outcomes represent changes which occur between the completion of outputs and the achievement of impact – Max 30 words)
	0.1
0.2
Etc.
	0.1
0.2
Etc.


	

	Outputs: (Specific, direct deliverables expected from the completion of activities within the project life)
1.  

	1.1
1.2
Etc.
	1.1
1.2
Etc.


	

	2. 

	
	


	

	3. 

N.B. - If you have more than 3 outputs, insert a row(s). It is advised to not have more than 3-4 outputs
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